District Health Assessment for Multiple District 108 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

108IA1 73 0 73 0% 0 0 0 2131 0 2131 152 77 75 3.65% 2,060 29 33% 0 0 92% 51% 0% 16% 13 4

108IA2 68 0 68 0% 0 2 -2 1861 0 1861 91 88 3 0.16% 1,866 27 32% 24 0 79% 49% 6% 22% 0 0

108IA3 65 0 65 0% 1 0 1 2020 0 2020 118 88 30 1.51% 1,967 31 14% 0 0 97% 40% 0% 12% 1" 0

108IB1 99 0 99 0% 2 0 2 2534 0 2534 297 225 72 2.92% 2,525 26 29% 0 0 95% 43% 0% 6% 12 13

108IB2 58 0 58 0% 0 1 -1 1417 0 1417 75 95 20 -1.39% 1,402 24 43% 7 1" 60% 59% 0% 22% 10 0

108IB3 74 0 74 0% 0 0 0 1700 0 1700 97 62 35 2.10% 1,698 23 43% 0 0 96% 46% 0% 19% 13 0

1081B4 T(24) 50 0 50 0% 3 0 3 1175 0 1175 173 78 95 8.80% 1,085 24 38% 0 0 82% 28% 2% 28% 8 0

108TA1 55 0 55 0% 0 0 0 1912 0 1912 104 69 35 1.86% 1,881 35 4% 0 0 89% 40% 0% 13% 8 0

108TA2 52 0 52 0% 0 0 0 1450 0 1450 55 61 6 -0.41% 1,416 28 27% 0 0 96% 35% 0% 6% 9 3

108TA3 54 0 54 0% 1 1 0 1448 0 1448 123 66 57 4.10% 1,447 27 30% 37 0 91% 35% 0% 7% 18 10

108TB 83 0 83 0% 0 1 -1 2342 0 2342 143 141 2 0.09% 2,365 28 25% 42 1 88% 46% 1% 8% 26 0

108 A 93 0 93 0% 1 0 1 3355 0 3355 215 163 52 1.57% 3,249 36 1% 0 0 86% 1% 0% 18% 14 7

108AB 97 0 97 0% 1 2 -1 2776 0 2776 193 228 =35  -1.25% 2,805 29 25% 13 24 98% 43% 0% 28% 19 6

108 L 132 0 132 0% 1 0 1 3357 0 3357 316 196 120 3.71% 3,288 25 35% 0 0 96% 45% 0% 14% 26 9

108 LA 92 0 92 0% 2 1 1 3015 0 3015 219 189 30 1.01% 2,969 33 14% 52 20 92% 32% 0% 4% 14 7

108 YA 141 0 141 0% 3 1 2 3560 0 3560 462 382 80 2.30% 3,600 25 40% 19 13 90% 51% 0% 28% 27 1"
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District Health Assessment for Multiple District 108 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108 YB 120 0 120 0% 3 1 2 3989 0 3989 452 293 159 4.15% 3,796 33 20% 53 1" 96% 31% 0% 26% 29 10
1406 0 1406 0% 18 10 8 40042 0 40042 3285 2501 784 2.00% 39,419 28 27% 28 80 91% 40% 0% 17% 257 80

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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